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Introduction 
and 
theoretical 
basis



The attack of COVID-19
• the gaming industry’s revenue plunged from USD 38.1 billion in 2019 

to a record low of USD 7.9 billion in 2020 (statista.com).

lonely economy
• over one-fifth of Macau’s working population relies on the gaming 

industry
• solely depended on the gaming industry

Policies and Law
• national policies on the crackdown of corruption, money laundering, 

and illegal betting
• the revision of the Macau Gaming Law upon the end of the six gaming 

concessionaires’ operation licenses in June 2022 (now extended to 
December 2022)

Reference: Noronha et al., 2021

Introduction - Context: Macau



Research Objective

assess how key opinion leaders as well 
as ordinary people in Macau perceive 

the idea of stewardship 

suggest ways to disseminate better the 
message that everyone can be a 

steward in this society

The current study aims to 



Agency Theory:

• the agent’s (manager’s) interest is 
self-serving (Bentham’s 
‘utilitarianism,’ or to a certain 
extent ‘egoism’) 

• Conflict of interest

challenged by psychologists and 
sociologists

Stewardship Theory: Donaldson and Davis 
(1991, 1994), Davis et al. (1997)

Davis et al. (1997, p. 24): ‘[sometimes] a 
steward will not substitute or trade self-
serving behaviours for cooperative 
behaviours’

Stewardship Theory and Agency Theory



The ‘good’ steward: Good to whom?

The steward who is 'good' is good 
only for his or her principal’s 
interests, which, to a certain 

extent, can be advantageous to 
himself or herself also. 

‘steward’ is a ‘steward for all’ 

Anderson et al. (2015, p. 100) 
• Their definition of stewardship still surrounds the 

agency concept that the manager is remunerated to 
conduct activities for the principal’s benefit. 

International Accounting Standards Board 
• The term ‘stewardship’ possesses many different 

meanings
Freeman’s (1984), Donaldson and Preston (1995)
• ‘stakeholder theory’
Klettner (2021)
• ‘universal ownership’
• investors have become stewards of society also

簡報者
簡報註解
In the pure capitalistic sense, the steward who is ‘good’ is good only for his or her principal’s interests, which, to a certain extent, can be advantageous to himself or herself also. Anderson et al. (2015, p. 100) defined the focus of ‘stewardship’ on the assessment of managers in discharging their responsibilities assigned by owners in an agency relationship and the performance of some delegated activities on behalf of another party. Their definition of stewardship still surrounds the agency concept that the manager is remunerated to conduct activities for the benefits of the principal. In fact, the International Accounting Standards Board (IASB) has acknowledged that the term ‘stewardship’ possesses many different meanings and therefore we agree that the ‘good’ steward is held responsible and accountable also to shareholders and the various stakeholders. This perspective of the ‘steward’ originated from Freeman’s (1984) ‘stakeholder theory’, which was then propagated in the academic literature by Donaldson and Preston (1995) and the many other advocates of this school of thought. It can be said that the ‘steward’ is a ‘steward for all’ in this viewpoint. Klettner (2021): ‘universal ownership’there is currently an investor level which is parallel to the corporate decision-making level as corporations are now more concerned with ESG (environmental, social and governance);  stakeholders (investors) paradoxically take an ‘enlightened view’ of shareholder value (p. 993) to go for long-term and sustainable benefits. investors have become stewards of society also



The spiritual side of stewardship
The steward of today 
• is no longer a paid high-level 

servant trying to help his or her 
master to reap maximum benefits 
and therefore to maximize his or her 
own agency reward. 

• bears a sense of responsibility and 
ethics, a sense of humanity, to 
stakeholders and to all in society. 

Theoretical Aspects of The ‘New Stewardship’

The Anthropocene and environmental 
aspects of stewardship

• Broad matters concerning humanity, 
‘Anthropocene’.

• All humans are equally implicated
• undifferentiated human agents in the 

Anthropocene

• Stewardship only in the agency sense is 
insufficient; 

• The ‘new stewardship’ embraces all the 
ecological, environmental, social, spiritual, 
economic, and human justice realms in a 
comprehensive manner. 

Hi! 
How Can I Help You?

簡報者
簡報註解
The steward of today is no longer a paid high-level servant trying to help his or her master to reap maximum benefits and therefore to maximize his or her own agency reward. Today’s steward bears a sense of responsibility and ethics, a sense of humanity, to stakeholders and to all in society. The outcomes of a successful local environmental stewardship initiative result not only in ecological terms, but also social aspects including well-being, poverty alleviation and employment, etc. In other words, in good stewardship, we are not only talking about environmental protection and management issues, but broad matters concerning humanity, that is, the ‘Anthropocene’.The Anthropocene can therefore be labelled as a ‘post-postmodern’ ideology and Bebbington and colleagues (2020, p. 167) hypothesized that stewardship will re-emerge in the discourse on organisational accountability (emphasis added). In order words, stewardship only in the agency sense is insufficient; ‘…stewardship is not merely a stronger form of accountability but reflects a fundamentally different set of relations’ (p. 169). Therefore, our conviction is that the ‘new stewardship’ embraces all the ecological, environmental, social, spiritual, economic and human justice realms in a comprehensive manner. 



Research 
Methodology



Summary of Three phases

Phase 1&2:
in-depth interview

Phase 3: 
focus group interview

 a dialogical social enquiry, ‘Towards an 
understanding of stewardship in Macau’ by 
Thompson (2021)

 used a phronetic research approach and 
conducted in-depth interviews with 14 key 
opinion leaders in Macau

 Resulted in six main characteristics or 
dimensions

 further analyzed the recorded 
transcriptions, and identified a seventh 
dimension which is ‘taking care of the 
grassroots people of Macau’. 

 three focus group interviews were 
conducted with school educators, the 
NGOs/NPOs, and the SMEs. 



Measurement Instrument 

seven 
dimensions 

of 
stewardship

CSR engagement

Educational
commitment

Environmental 
preservation

Social careSocial care for non-
residents

Ethical 
motivation

Taking care of the 
grassroots people 
of Macau

 show on the share screen 
function of Zoom the title of 
each of the seven dimensions 
of stewardship

 The participants voiced out 
their opinions and comments 
and shared personal 
experiences (lived experiences) 
as well for each of the 
dimensions sequentially. 



Coding Method

Identify seven 
dimensions of 

stewardship and 
their key themes

Identify 59 
keywords 
and their 

frequencies

Re-grouped 
keywords by 
dimensions

Summarized into 
Stewardship 

dimensions with 
relevance to 

professional sectors

Word cloud from 
the content 

analysis



Synthesis of 
Focus Group 
Opinions 
And 
Discussion



seven 
dimensions 

of 
stewardship

CSR engagement

Educational commitment

Environmental 
preservation

Social careSocial care for non-residents

Ethical motivation

Taking care of the 
grassroots people of Macau

A seventh dimensionI. Synthesis of Focus Group Opinions 

簡報者
簡報註解
CSR engagementSMEsThe SMEs’ performance regarding CSR is hard to match up with the gaming companies due to huge discrepancies in financial strength.Some SMEs may feel like CSR is hijacking them due to their difficulty at even surviving.For the SMEs, CSR should be a concept to undergo a ‘rethinking’. NGOs/NPOs CSR is a government requirement to the gaming companies.�CSR helps to establish and transform brand image.The local social associations may have a strong influence in businesses taking up CSR.EducatorsFor the schools, social responsibility means to cultivate and accompany the students along their path of growing up.Students are taught different aspects of social responsibility through various school activities. Taking care of the grassroots peopleSMEsThe pandemic has brought huge pressures to the SMEs and they are unable to even help themselves, not to say to help others.�Government support is insufficient for both the grassroots people and the SMEs.There is a need to redefine the meaning of ‘grassroots’ people of Macau.NGOs/NPOs A rethinking of the definition of ‘grassroots’ people of Macau is necessary.There is insufficient attention and care to the non-residents.EducatorsFor the school educators, most sectors in Macau are helping the grassroots people.The meaning of grassroots people of Macau has changed and the people should adjust their mentality. Social care for non-residentsSMEsThe economic environment to a large extent has affected the SMEs’ ability to help non-residents.�Non-residents are hard to get employed because of the current government policy.The SMEs continue to keep their staffs even during difficult timesNGOs/NPOs There is a double standard on local and non-local residents.�Non-residents can only get very limited support from the society.The Macau society critically lacks inclusiveness to non-residents.The government and the social media are creating a division between the local and the non-local residents in many ways.The non-Macau residents do contribute significantly to Macau.EducatorsThere is insufficient attention and care to the non-residents.The Church and the pastors are helping the non-residents.Educational commitmentSMEsThe SMEs continue to take a positive attitude toward training their staffs but the pandemic has caused many limitations.�The SMEs are willing to take in new skills and techniques and follow the trend of the industries and the society.NGOs/NPOs SDGs and CSR education should start from early childhood.�Many people and businesses in Macau are not interested in committing to CSR education and promotion because they think this is not their job.�SMEs can participate more on stewardship promotion and education since they make up 95% of the entire economy.EducatorsSchools need to give students a macro view and inspire them to join in the development of the GBA.The government ought to reinforce the students’ confidence as the competition in the GBA is very fierce.Environmental preservationSMEsThe SMEs are open to the utilisation of environmental materials and production methods.�Conventional environmental protection methods, especially recycling, are common among SMEs.�The governmental is not doing a good job in waste separation and disposal.�Participating in environmental protection can help establish brand image to some extent.Innovative environmental preservation techniques can help cut costs.NGOs/NPOs Environmental consciousness is closely related to education.�Environmental education should be integrated into the daily life of everyone from childhood.�The new generation needs to rethink and be taught the relationship between nature and humans.The government is not doing a good job in environmental protection.The supply chain of many items like food and daily products, from acquisition to disposal, in Macau is intransparent.EducatorsThe concept of environmental protection should not only stay at the cognitive stage.�School education should include environmental education and organise related activities.�The concept of environmental protection needs to be passed on and developed from generation to generation.Social careSMEsFor SMEs, social care is about philanthropyNGOs/NPOs There is a gap between the government’s perspective and the people’s willingnessEthical motivationSMEsPersonal qualities play a critical role in ethics and moral.�Professional ethics and operational norms can act only as a reminder.It is impossible to impose a standard set of ethics to all staffs.NGOs/NPOs There is not a competitive environment in Macau.Very often the biggest stakeholders of businesses are the owners themselves.�Business ethics in Macau is not up to international standards.EducatorsGaming companies are the backbone of Macau's economy.�Gaming companies should balance their business practices in order to help stabilise the Macau economy.



Figure 3. Word cloud for the 
educators group

Figure 3. Word cloud for the 
NGO/NPOs group

Figure 3. Word cloud for the 
SMEs group

I. Synthesis of Focus Group Opinions 



Figure 3. Word cloud for all the three groups

• combine computerised and 
manual selections together 

• in order to show the 
significance of the 
keywords which have 
emerged from the various 
interviews

I. Synthesis of Focus Group Opinions 



II. Discussion - CSR Engagement

CSR Engagement Grassroots People Non-resident Employees
Educators
School

 No interests in the corporate 
world

 Only missions of the schools and 
the government

 quite satisfied with 
the status

 have a crucial role to play here 
to guide students to 
understand the meaning of 
social justice

SMEs  Want a branch of CSR (appropriate 
standard for comparison)

 should view themselves as part of 
an ‘army.’

 Need create more solidarity

 redefinition of the 
grassroots

 the issue of 
government 
subsidies toward 
grassroots people

 special case of 
Macau

 same import labour quota 
policy as larger companies

 burden caused by any CSR 
activities

 feel hijacked by CSR
NGOs/
NPOs

 well-versed in many aspects of 
CSR

 Need collaborate with the SMEs 
and the schools

 a demarcation between the 
locals and the non-locals 
created by the policies of the 
government and the social 
media

簡報者
簡報註解
Some observations are now noted among the three groups as a synthesis of the focus group interviews. In terms of CSR engagement, the educators group appeared to not express much interests in the corporate world. Their understanding of school social responsibility may be well directed by the missions of the schools and the government. On the other hand, the SMEs wanted to have a branch of CSR for SMEs since they are always benchmarking themselves with the gaming enterprises, which is probably an inappropriate standard for comparison to them. That is why they may feel hijacked by CSR. Interestingly, the issue is similar to ‘emotional hijack’ (Eull, 2020) or ‘Amygdala hijack’ in personal psychology; but in this situation, it is extended to the organisational level. ‘Organisational highjack’ is a new finding and a new term derived from our current study. The NGOs/NPOs group gave a very constructive opinion that the SMEs should not view themselves as individual entities, but part of an ‘army’, in order to build up a strong sense of becoming a steward for responsible business dealings in the society. Fukuyama (1995a) has long pointed out that among Asian Confucianism, the Chinese-style Confucian democracy often results in ‘a loose tray of sand’ due to the distrust among those who are unrelated. His comparison between ‘granite and sand’ has become a classic quote in his landmark book Trust (Fukuyama, 1995b). The SMEs may want to rethink through this perspective and consider to create more solidarity. The pandemic has significantly impacted on the SMEs’ confidence in being a part of this army but a reframing of the status of the SMEs is urgently needed. The NGOs/NPOs appeared to be well-versed in many aspects of CSR and can further disseminate the stewardship concept through collaboration with the SMEs and the schools. Both the SMEs group and the NGOs/NPOs group agree that the definition of ‘grassroots’ people is unclear in an atypical society like Macau. Their requests for a redefinition of the grassroots could be much related to the issue of government subsidies toward this group of people. Some think that there is an unfair distribution of wealth and benefits in the society, and thus leading to the need to redefine the meaning of grassroots in Macau. The government should periodically revise the subsidies granted to the various kinds of people in need in the society. However, this is expected to be a very difficult issue as it stems from a structural problem of the society itself, embedded due to its unique features, economic and societal-wise. A structural problem here refers what conflict theory (Marx, [1867] 1906) mentions when there is a fundamental fault in the structure of the society causing pervasive perceived social inequalities. The special case of Macau further intensifies the social tiers (as also reflected in the discussion about the non-resident workers). It is rather regrettable to see that the educators group appeared to be quite satisfied with the status quo concerning the care provided by the society to the grassroots people. Again, their fulfilment of the schools’ missions and the government’s directives may point to their lack of interests in this aspect, although the schools are, apart from the families, the first ones to teach the youngsters and the youth of Macau toward what is just and fair and the meanings of equality and equity. The SMEs and the NGOs/NPOs groups expressed a higher degree of concern related to the well-being of the non-resident employees. Geva (1999, p. 381) pointed out that ‘absorbing workers from abroad poses serious questions concerning the moral obligations of the employers as well as the government authorities in the migrant-receiving country’. In fact, this is not unexpected from a utilitarian viewpoint, because the former group relies largely on import labourers to maintain the normal functioning of their operations. It can be said that they cannot lay off any import workers at will and even during the difficult times caused by the pandemic because any of these actions can affect their import labour quota. Again, this is a structural problem involving the government and the large enterprises. SMEs and larger companies are probably subject to the same import labour quota policy and again this can lead to the mentality of the SMEs thinking that any CSR activities will add on to their burden and therefore they feel hijacked by CSR (again, the organisational highjack). As to the NGOs/NPOs group, they are seeing a demarcation between the locals and the non-locals created by the policies of the government and the social media. They would want to see something done to make Macau a more inclusive society. A recent study by Burton-Jeangros et al. (2022) has looked into the well-being and life satisfaction of newly regularised migrant workers as compared to undocumented migrant workers and local workers in Switzerland (a high-income country).  The researchers indicated that, as expected, the undocumented workers recorded the lowest satisfaction in life, reflecting their particularly difficult living conditions, including limited rights and uncertainty about the future. They also concluded that for those who have gained legal rights, even though their assessment showed positive satisfaction, they should not hide their overall persistent and difficult socioeconomic circumstances. The findings can serve as a valuable reference for the case of non-resident workers in Macau. Although they cannot be regularised like those migrant workers in Switzerland, they do have contributions to the Macau society and their difficult lives in Macau should not be ignored; especially the creation of social tiers and demarcation warrants deep concern. Finally, the schools have a crucial role to play here to guide students to understand the meaning of social justice beyond mere textbook teaching and fulfilling government requirements. 



II. Discussion - CSR Engagement
Educational 
Commitment

Environmental Protection 
And Preservation

Social Care Ethical 
Commitment

Educators
School

 only until the final 
year of high school 
education 

 the adoption of a 
government 
textbook

 should not remain at the 
cognitive stage

 remained at the ‘should 
be’ level and seldom 
talked about the 
government

Two misconception 
 see CSR as 

philanthropy
 CSR is only 

related to the 
gaming 
companies

 more work 
needs to be 
done 
collaboratively

 No interest to 
business ethics 
(‘myopia’ or 
short-termism)

SMEs  unbearable cost
 may bargain for 

more training 
subsidies

 provided criticisms and 
some constructive 
comments

 could have more positive 
and proactive actions and 
thus request for more 
resources on solid ground

 focus more on 
employee ethics

NGOs/
NPOs

 SDGs should be 
introduced as early 
as possible to 
students

 Criticism for not 
meeting 
international 
standards

簡報者
簡報註解
The issue of educational commitment is one of the most worrisome findings from the focus group interviews. This is especially on the problem with a huge discrepancy about when should SDGs be taught to the students between the educators group and the NGOs/NPOs group. It appears that the schools are introducing SDGs to the students only until the final year of high school education through the adoption of a government textbook. On the other hand, the NGOs/NPOs group are more in line with other places outside Macau that SDGs should be introduced as early as possible to students. In other countries, the 17 SDGs are often taught to pupils at their very young age at the primary school level since the youth represents the crux for a transformative shift (Gondwe, 2017). Macau, or its government and schools, seems to be lagging way far behind in this aspect. It is hoped that the youth in Macau can at least get in touch with the SDGs through other sources such as their family members, the social media, the NGOs/NPOs, and so on. The target age group for the SDGs Book Club is 6-12 years of age. The reading list of fictions, non-fictions and other genres are available in six UN official languages including Chinese (https://www.un.org/sustainabledevelopment/sdg-book-club-archive/). For the SMEs, training and education are regarded as essential no matter they are due to regulatory or professional requirements or not. However, during the hard times caused by the pandemic, training and education have become an unbearable cost to them. It is time to instil deeper the idea of creating shared values (CSV) (Porter and Kramer, 2011) to the SMEs. Micołajczyk (2022, p. 557) underscored ‘as the pandemic continues to unfold, designing hybrid learning will become more important than ever and learning and development professionals need to combine the flexibility of self-training and online resources with highly engaging live experiences’. SMEs may follow this advice and bargain for more training subsidies from the government for more effective, or even tailor-made, training programmes for their staffs. Finally, the government may have to undergo a structural evaluation in terms of labour needs, planning, and policies in order to prepare for the post-pandemic era. Environmental protection and preservation is probably the most commonly acknowledged dimension of all in stewardship to the three groups. Although the educators group indicated that environmental protection should not remain at the cognitive stage for the students and they have organised school activities to teach their students, the group’s responses mainly remained at the ‘should be’ level and they seldom talked about the government in this aspect (except one participant who contrasted the garbage collection system in Macau and other places). In stark contrast, the NGOs/NPOs group and the SMEs gave criticisms on the government’s policy and implementation of environmental efforts such as recycling. Nevertheless, they have also provided some constructive comments such as encouraging the importation of new technology for environmental endeavours and the need for further promotion of the positions of nature and humans (the Anthropocene approach). The SMEs and the NGOs/NPOs could actually, as what the Chinese often say ‘become the host instead of being the guest’, inspire the government with more positive and proactive actions and thus request for more resources on solid ground. Such requests may include more financial support for engaging in new environmental-friendly production and service technology, and of equal importance, training of staffs to use such technologies and even for the entire organisation to adapt to a new business paradigm. Along this vein, Agrawal et al. (2020) suggested that ‘reskilling’ the workforce is crucial for businesses to prepare for a restart in the post-pandemic era. In their survey conducted for McKinsey in the US, 49% of the surveyed companies are still unprepared for reskilling due to the disruption in market and/or technology trend. They also echoed our suggestion of using tailored-made reskilling programmes as one of the key ways for companies to catch up with the changes. Furthermore, they pointed out that reskilling is often more successful in smaller companies than in the big ones (agile principles), and therefore their advice, ‘act like a small company to have a big impact’.  Many still see CSR as philanthropy as reflected by the reactions of the SMEs (including the SMEs association’s representative) when discussing about social care. The schools have also a similar cognition. It is not uncommon for people in Macau to immediately relate CSR to environmental protection or charitable deeds (Walk-for-a-Million, a typical example in Macau, creates a kind of competition for ethics among organisations, which may be perceived as more PR than CSR). Nevertheless, only focusing on charitable donations means the business is missing many other advantages that CSR can bring, such as better employee recruitment and retention, enhanced stakeholder loyalty, as well as improved communication means (Greenstone, 2014). Although there are a few NGOs/NPOs in Macau and courses in universities devoted to CSR and sustainability, the common people still have a misconception of CSR. Another misconception in Macau is that CSR is something only related to the gaming companies because they have a much better financial position. The gaming law in Macau stipulates specifically what kind of CSR should they take in, thus further creating an image that only casinos (vice industries) have to take up CSR. This probably explains why SMEs, when asked about taking up CSR, will feel that they are being hijacked. The understanding of CSR in Macau by the common people is still premature and more work needs to be done collaboratively by the government, the NGOs/NPOs, and the schools and universities. More international collaborations may also enhance the understanding of CSR, SDGs, and other stewardship-related topics such corporate governance, accountability, and responsible finance. As Doane (2005) had already pointed out that ‘CSR can be little more than a public relations device – it fails to recognize that it is the institution of the corporation itself that may be at the heart of the problem’.  Finally, concerning ethical commitment, the schools appeared to be not so interested in talking about business ethics. Probably for them, moral and ethics are already taught to students and as one participant pointed out that realistic things in life are rather remote to the students. To see things as remote could be a fact. But this can also indicate ‘myopia’ or short-termism. Interestingly, while the NGOs/NPOs group criticised that business ethics in Macau is not up to par with international standards, the SMEs owners group preferred to focus more on employee ethics. So, in general, similar to the above observation on the perception of CSR and stewardship to the people of Macau in general, there is still a long journey to go before a better understanding can be reached. Again, concerning the SMEs, they tended to be more interested in talking about employee moral rather their own business ethics. Inspired by Mill’s (1959) social imagination, Ryan (1976) had developed the notion of ‘blaming the victim’ as contrasted to ‘blaming the system’. Certainly, the personal background and the upbringing and so on may shape a person’s personal moral, but we should not ignore the influence of the system, especially that of a society like Macau. As remarked by Mills (1959), private problems are rooted in public issues and structural problems. This is an area that needs to be further explored in the context of Macau’s SMEs under the adverse effect of the pandemic and other structural problems. 



Final 
Remarks



The concept of agency theory 
versus stewardship theory is 
not well understood in Macau. 
• the agency role of the 

steward has been ignored,

• stewardship has been 
understood as more related 
to virtues and ethics rather 
than in the original 
capitalistic sense. 

Final Remarks

The concept of stewardship, 
especially the ‘new 
stewardship’ has yet to be 
disseminated through more 
research and practice. 
• Education is extremely 

lacking.

• The SMEs are ready and 
willing to participate in CSR 
activities. 

• The CSV - creating shared 
values rationale should be 
promoted more widely. 

The spiritual side of stewardship has 
been expressed to a certain extent 
by some of the participants. 
• The idea of ‘stewardship for all 

and everyone is a steward’ works 
in the economic sense as well as 
the spiritual realm. 

• The further function of 
‘accounting’ was only mentioned 
loosely by the participants in 
terms of ‘accountability’.

• The notion of ‘who is accountable 
for whom’ is still unclear.

Looking back to the theoretical 
discussion of stewardship

簡報者
簡報註解
Looking back to the theoretical discussion of stewardshipObservation The ‘agency paradigm’ of stewardship was not ever mentioned. The concept of stewardship as understood in the current context appears to be in line with concepts such as CSR, virtues, morals, ethics, and so on. Nevertheless, the main focus as can be observed in the interviews and the content analyses conducted appeared mostly to be in terms of ‘personal/group benefits’. This observation indicates a far cry between the status quo and the ideology of the Anthropocene as introduced in the beginning of this article, in which stewardship embraces not only personal/group interests but also ‘universal shared values’. The setting of Macau is special as it involves not only difficulties and challenges faced by the locals, non-resident workers, and even the middle-income class during a time of stagflation, further worsened by the COVID-19 pandemic and uncertainty with the future of the gaming industry (the ‘lonely economy’ (Noronha et al., 2021)) which will depend on a myriad of political and economic factors to come.Firstly, the concept of agency theory versus stewardship theory is not well understood in Macau. It can be said that on the one hand the agency role of the steward has been ignored,but on the other hand, it is good news since stewardship has been understood as more related to virtues and ethics rather than in the original capitalistic sense. Secondly, the concept of stewardship, especially the ‘new stewardship’ as proposed in this study has yet to be disseminated through more research and practice. Education is extremely lacking in this aspect in Macau. It is as expected in the focus group interviews that the government is and should be responsible for taking almost all of the social responsibilities. But it is really encouraging to learn that the SMEs are ready and willing to participate in CSR activities despite of the adverse economic situation. It seems that the advocation of the CSV - creating shared values (Porter and Kramer, 2011) rationale for CSR should be promoted more widely. Many SMEs owners are actually aware of this, although there remains many who understand CSR simply as doing charity. Systematic promotion and education in this regard is urgently needed.Thirdly, the spiritual side of stewardship has been expressed to a certain extent by some of the participants. The notion of ‘JCL’ and other spiritual aspects of stewardship as indicated in this study could be strengthened through further advocating. Research has proven that the idea of ‘stewardship for all and everyone is a steward’ works in the economic sense as well as the spiritual realm. There is further need for investigation in this area. For example, where do the societal resources come from? And who are the managers or stewards to perform the management and distribution in a fair and just way? Finally, the further function of ‘accounting’ was only mentioned loosely by the participants in terms of ‘accountability’. However, the notion of ‘who is accountable for whom’ is still unclear in the present context of the ‘new stewardship’ in Macau. In other advanced places, stakeholders are already demanding ‘verification’ of SDGs disclosures (SDGD) (Adams, 2020). 



Final Remarks

The government
1. total reengineering in 
understanding the concept of 
stewardship, especially social 
responsibility in a 
comprehensive sense

2. institutionalisation of 
international standards
3. does not have to exhibit 
particular focuses on certain 
social aspects

The education
4. The education system should 
also need a complete overhaul.
• student’s life satisfaction, 

students’ engagement, drive 
and self-beliefs, and global 
competitiveness of students 

5. teaching the 17 SDGs at the 
early stage of child 
development (primary school). 
Teacher training is also urgently 
needed.

The enterprises 
6. Large enterprises, especially the 
gaming companies, should not give 
up their investment in CSR during 
the past 20 years.

7. The various SMEs associations, 
the NGOs/NPOs, and the SMEs 
themselves must unite to form a big 
chunk of granite.

Practical recommendations

8. The future of the Anthropocene 
depends on whether we and our 
future generations realize what 
humankind has been doing to nature. 

簡報者
簡報註解
1. The government requires a total reengineering in understanding the concept of stewardship, especially social responsibility (not only CSR) in a comprehensive sense. The present model of government income and spending, and social aspects of funds allocation lacks transparency and accountability. The most original concept of stewardship, that is, the government as the steward (agent) of the people (principal), must be reinstilled anew among all levels of the government.2. To achieve transparency and accountability, the institutionalisation of international standards in areas such as public auditing, labour rights (including those of the import or non-resident workers), ombudsperson and arbitration systems, whistleblowers protection, and even the lawmaking process, is urgently called for.3. Sometimes, the government does not necessarily have to exhibit particular focuses on certain social aspects, which may only result in scratching the surface of everything. Full devotion to, for example, the 17 SDGs, will eventually create a ‘spillover’ effect around all aspects (from environmental protection to human justice – the joint product of human rights and human development (Center for NuLeadership on Human Justice & Healing, no date)) of the society and will bring upon global connections and collaborations to achieve a common vision for humankind.4. The education system should also need a complete overhaul. In the past years, the government has been pushing forward the importance of STEM education and Macau students have been achieving higher than OECD countries positions in international assessments such as PISA. However, these results are only in terms of areas such as mathematics and reading. In areas such as student’s life satisfaction, students’ engagement, drive and self-beliefs, and global competitiveness of students, Macau’s youths score among the lowest among countries and economies participating in PISA 2018 (see OECD, no date).5. STEAM education instead of STEM education should be introduced along with the teaching of the 17 SDGs at the early stage of child development (primary school). Teacher training is also urgently needed so that educators can act as exemplars for students to follow after and to instil macro and global thinking into them.6. Large enterprises, especially the gaming companies should not give up their investment in CSR during the past 20 years even though the current situation of license tendering and concession may be ambivalent. There may not be a so-called ‘post gaming Macau’. Rather, one can think of a ‘post gaming Macau’ as a set of circumstances for diversified investments.7. The SMEs in Macau should not remain at the status quo like a ‘loose tray of sand’. The various SMEs associations, the NGOs/NPOs, and the SMEs themselves must unite to form a big chunk of granite, just like they are representing over 90% of Macau’s economy. Only with unity can bargaining power become stronger.8. The future of the Anthropocene depends on whether we and our future generations are realising what humankind has been doing to nature. To realise our weaknesses is to build the cornerstone for our future. The notion of the ‘new stewardship’ is essential to all walks of life in humanity.



Thank You!

Date: 14 February, 2023
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